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Agenda

10:15 Arrive at SEGRO Coventry office

10:30 Refreshments and presentation

11:15 Tour of SEGRO Park Coventry

12:00 Depart for SEGRO Logistics Park East Midlands Gateway (packed lunch provided)

13:00 Tour of SEGRO Logistics Park East Midlands Gateway and customer visits (DHL and GXO)

15:00 Depart for East Midlands Parkway train station
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National Markets Portfolio



Big box market overview

1 2 3 4

Take up has stabilised Location is key Qccgpler activity is Rental growth to remain
picking up strong

Take up across the big box Our disciplined approach has Increased depth of interest Demand for Grade A space

market has moderated but is benefitted us and will from occupiers when in a supply constrained

still exceeding long term continue to do so compared to 2023 market will continue to

averages and 2024 support rental growth
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Portfolio overview

Portfolio metrics (30 June 2025)
Floor space (at 100%)

No. of estates

No. of customers

Portfolio value (at share)

Yields

* Net initial

* Net true equivalent
Rents (at share)

* Headline

- ERV

Land and development
* Area
« Value (at share)

Occupancy (by ERV)
WAULT (to break)

Tm sgm
9

23
£2.3bn

3.8%
5.4%

£90m
£106m

80ha
£ 457m

96%
12.1 years
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Key characteristics

Stable portfolio of modern buildings

=3 Stable portfolio of highly sustainable modern buildings - 70% EPC A, or better.
E ‘ Profitable but capital intensive
Nature and scale of sites requires large amounts of capital but expected to generate attractive returns.

e

dm) Asset management light

Relatively small number of ‘educated’ customers.

Well placed to outperform

Focus on core locations, high-specification product and constrained supply should deliver market outperformance.

E
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Recent pre-letting activity

Yusen Logistics

SLP Northampton (Plot 4)

1.3m sq ft automated warehouse
Existing customer

Largest single storey pre-let in Midlands
c.2.0MW+ of solar to be installed

Lease completed

Food services customer

SEGRO SmartParc Derby

107k sq ft food production and freezer facility
15-year term to very solid covenant

High specification unit

Letting ahead of ERV

Greggs

SEGRO SmartParc Derby

500k sq ft food production facility
Shared services will be utilised

c.4.0MW solar proposed
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Responsible SEGRO

Championing Low Carbon Growth Investing in our Local Communities
— Solar panels installed with ability to generate 2.7MWh of electricity — SEGRO Schools programme in partnership with Career Ready
per annum (saving 506 tonnes of CO2 per annum). include mentoring and internships.
— 454 EV charging points installed across our portfolio. — SEGRO Employability programmes empowering local residents
— First timber framed building (marketing suite) now completed at with employment support with 35 progressed into employment.
SLP Northampton. — SEGRO’s Community Environmental projects in partnership with

Groundwork UK have created 8 improved community spaces and
over an acre of improved land, increasing biodiversity and
community well-being.
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Asset tour



SEGRO Park Coventry

Regeneration of former sewage treatment works.

3.7 million sq ft of new logistics warehouse space less than
25 minutes to six major motorways.

100-hectare biodiverse landscape being created.
First phase included:

« Two pre-let units totalling over 900,000 sq ft for DHL
and DP World

« Two speculative units (140,000 sq ft and 220,000 sq ft)
completed to high sustainability specifications:

— BREEAM ‘Excellent” - Highly sustainable EPC ‘A’ ,-
— LED lighting — Air source heat pumps and EV charging points I
— PV panels

Key figures (30 June 2025)

Size 117,418 sgm L AR

ERY ~15m 1.‘!@.‘.’ ol E——
Occupancy 75% B ! - T - o —
WAULT (to break) 15.3 years
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SEGRO Park Coventry - before and after

Pre-development, 2020 ‘ ' July 2024
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SEGRO Logistics Park East Midlands Gateway

700 acre park consisting of ¢.5 million sq ft of completed

logistics warehousing with infrastructure spend of >£500m.

c.300 acres of Country Park open to the public with 14km

of hedgerow, 50,000 thousand trees and 17km of pathways.

11 warehouses completed and let to customers including
Amazon, Avarto, GXO, Games Workshop, Kuehne & Nagel,
CEVA, DHL and Maersk.

Strategic Rail Freight Interchange (SRFI) operational since
2020 with Phase 2 completed. Maritime have commenced
construction of their three-storey office accommodation.

Key figures (30 June 2025)

Size 456,684 sgm
ERV £43m
Occupancy 100%
WAULT (to break) 12.3 years

‘i e Gl o o R fer By
¢ l_n_-l_!]_l_'_“’ ‘l_. - =y
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SEGRO Logistics Park East Midlands Gateway - before and after

Pre-devélbpment, 2017 June 2024
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SEGRO Logistics Park East Midlands Gateway - site plan

Bus
interchange
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Contact details

Claire Mogford - Head of Investor Relations
claire.mogford@segro.com
+44 (0) 207 4519048

Julia Pillans - IR Manager
julia.pillans@segro.com
+44 (0) 207 4519098
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Forward-looking statements and Disclaimer

This document has been prepared by SEGRO plc (SEGRO) solely for use at this presentation event. For the purposes of this disclaimer, ‘Presentation’ shall mean this document,
the oral presentation of the slides by SEGRO and related question-and-answer session and any materials distributed at, or in connection with, that presentation.

This Presentation is supplied for information purposes only and may not be reproduced or redistributed. This Presentation should be read in the context of the
Results Announcement. No representation or warranty of any nature is given, nor is any responsibility or liability of any kind accepted by SEGRO or any of its Directors,
officers, employees, advisers, representatives or other agents with respect to the completeness or accuracy of any information provided in this Presentation.

This Presentation may contain certain forward-looking statements with respect to SEGRO’s expectations and plans, strategy, management objectives, future developments

and performance, costs, revenues and other trend information. Some of these forward-looking statements may be based on data provided by third parties. All statements

other than historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations and all forward -looking
statements are subject to assumptions, risks and uncertainties. Many of these assumptions, risks and uncertainties relates to factors that are beyond SEGRQ’s ability to control
or estimate precisely and which could cause actual results or developments to differ materially from those expressed or implied by these forward-looking statements. Certain
statements have been made with reference to forecast process changes, economic conditions and the current regulatory environment. Any forward-looking statements made
by or on behalf of SEGRO are based upon the knowledge and information available to Directors as at the date of the statement. Accordingly, no assurance can be given that
any particular expectation will be met and you are cautioned not to place undue reliance on the forward-looking statements. Additionally, forward-looking statements regarding
past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The information contained in this Presentation, including
information provided by third parties, is given as at the date of this Presentation and is subject to change without notice. Other than in accordance with its legal or regulatory
obligations (including under the UK Listing Rules and the Disclosure Guidance and Transparency Rules of the Financial Conduct Authority), SEGRO does not undertake to update
any forward-looking statements, including to reflect any new information or changes in events, conditions or circumstances on which any such statement is based.

Past share performance cannot be relied on as a guide to future performance. Nothing in this Presentation should be construed as a profit estimate or profit forecast.

This Presentation does not constitute an offer to sell or an invitation to buy securities in SEGRO or an invitation or inducement to engage in or enter into any contract
or commitment or other investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with,
any contract or commitment or investment decision whatsoever.
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